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Resources: tha

Agenda: Tue, 20 Jan 2026 | 4-4:45pm CAT

Via Google Meet:
Attendees:
Apologies:

Opening Formalities
e Welcome

e Purpose of this first Advisory Committee meeting
e Role of the Advisory Committee
o advisory, not operational role
o what kind of input is most valuable at this stage
e Why Gallus Academy Exists
o The gap Gallus Academy is designed to address
o Why a new school model (not incremental reform)

What we work on (deliverables, activities, projects, initiatives)
e Work completed to date
e 2026 plans

How we work (people, planning & process)
e Mission and Vision

e Organisational structure

o Background on the International Center for Professional Development (ICPD)
e Target learners and timelines
e Curriculum Positioning: Standards, Identity & Legitimacy

Closing Formalities
e Any other business

Forward agenda
o Next meeting date: Tuesday, 19 May 2026
o Education/Community Events/Key Dates
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