
​Advisory Committee​
​Roles & Responsibilities​

​The Gallus Academy Advisory Committee is responsible for:​

​●​ ​Attending Advisory Committee meetings and special events.​
​●​ ​Reviewing meeting agendas and supporting materials prior to Advisory​

​Committee meetings.​
​●​ ​Providing feedback on institutional policies or initiatives to advance quality​

​education.​
​●​ ​Raising awareness of Gallus Academy and supporting student enrollment.​
​●​ ​Providing guidance on timelines, curriculum, and other aspects of campus​

​development, facility enhancements, and operational activities.​
​●​ ​Advising on strategic priorities informed by forward-looking industry, educational,​

​and societal trends.​
​●​ ​Being knowledgeable about the Gallus Academy system and supporting the​

​expansion of affordable, high-quality schools across Africa.​
​●​ ​Providing insights on partnerships and external collaborations that engage​

​partner organisations, institutions and individuals in support of Gallus Academy​
​schools and the Gallus Fund.​

​●​ ​Reviewing and providing recommendations based on academic performance and​
​program outcomes.​

​●​ ​Serving on special committees or task forces when needed.​

​Who serves on the Gallus Academy Advisory Committee?​

​●​ ​Gallus Academy staff​
​●​ ​ICPD staff​
​●​ ​Designated representatives from each partnering organisation​
​●​ ​Stakeholders from collaborating organizations such as universities, associations,​

​government agencies​
​●​ ​Gallus Academy alumni​
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